ORGANIZING A STRUCTURE TO IMPLEMENT AND MAINTAIN THE CORRECT USE OF THE LDS.ORG CALENDAR
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Each Ward should designate a Ward Calendar Coordinator. The Stake should put in place a Stake Calendar Coordinator. NOTE: In this model the responsibilities that a building scheduler has, are given to the Stake Calendar Coordinator (he would be responsible for all buildings in the Stake). An alternative would be to give the building scheduler responsibilities to the Ward Calendar Coordinator of the agent bishop of each building in the Stake. If neither of these options are desirable then the existing building schedulers in the stake should be trained on their personal computers how to fulfill their responsibilities. This training would probably be done by the ward calendar coordinator of the agent bishop. The Building Scheduler responsibilities are really very small. He will make a few restrictions once at the beginning of each year and answering the phone and directing people to the correct calendar editors.  

STAKE PRESIDENCY


Makes policy of calendar use. 
Announces that all calendaring and scheduling is to be done on LDS.ORG on-line calendar.


Recieves Training From Stake Calendar Coordinater


STAKE CALENDAR COORDINATOR


Trains & Oversees the editors and scheduling of the Stake calendar, schedules events and publishes calendar to the extent not handled by the other Stake Calendar Editors. 


Trains the Ward Calendar Coordinater and makes himself available for help.


WARD CALENDAR COORDINATOR


Under the direction of the Bishop, activates calendar layers for the ward calendar editors. schedules events and publishes calendar to the extent not handled by the other Ward Calendar Editors. Oversees the correct implementation, maitenance and use of the ward calendar.


Trains the calendar editors of his ward and makes himself available to help  them have success. Monitor the ward calendar for good practices.















