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Melchizedek Quorum/Group Presidency Meeting Agenda Quorum president/Group leader presides and conducts.

	Participants:

 FORMCHECKBOX 
 President/Leader
Name
 FORMCHECKBOX 
 First Councilor/Assistant
Name
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 Second Councilor/Assistant
Name
 FORMCHECKBOX 
 Secretary
Name

	


1.
Instruction from the Quorum president on doctrine and duties. Read and discuss scripture passages and instructions from Church leaders that relate to the responsibilities of priesthood leaders.


Action Items:
2.
Plan ways to strengthen quorum or group members and their families, including prospective elders.

Action Items:
3.
Discuss home teaching assignments and performance and plan ways to improve.


Action Items:
4.
Discuss gospel instruction in quorum or group meetings and plan ways to improve.

Action Items:
5.
Report on assignments given in PEC, ward council, ward missionary correlation and other stake meetings and PPIs.

Action Items:
6.
Plan ways to build quorum or group unity, including service and other quorum or group activities.

Action Items:
7.
Proclaiming The Gospel:  Missionary exchanges, new member discussions, feeding the missionaries, focus family and new member retention.

Action Items:
8.
Redeeming The Dead:  Quorum member family history progress, monthly ward temple trip, who is ready for temple prep class.

Action Items:
9.
Perfecting the Saints:  Prospective Elders update, home teaching, service projects, Sunday lessons, Quorum committee activity reports, Sunday quorum meeting agendas.

Action Items:
10.
Calendaring and planning for activities, members moving in/out of the ward, etc.

Action Items:
