
Establishing a “Stake Calendar Coordinator” or a “In charge guy for the Calendar”
OBJECTIVE: The purpose of this illustration is to show in a simple way that someone should be given the responsibilty to guide the stake and wards in the proper use and implmentation of the lds.org calendar. 
· Note that the 12 listed Stake Administrators from the calendar help section also corresponds with the standard MLS callings within the leadership of the stake organization.
· The title given In this illustration, “Stake Calendar Coordinator” is not a standard calling in MLS. The author only uses this to simplify the notion that a guy should be given the assignment of being in charge of the stake calendar. 
· Please understand that it is expected to give one of the existing Stake Administrators the assignment of being in-charg of the calendar, or give a member of the stake one of these callings (in the stake administraor list) and therefore give this person the assignment of the Stake calendar or “Stake Calendar Coordinator”. In other words who ever you put in charge of the stake calendar needs to have the calling in MLS as one of the listed stake administrators. There is a work around this, but it is really not advisable, in my opinion. The work around is to go into the stake calendar and enter the stake standard calling or name of the person that you want to put in charge.

The author of this illustration takes full responsibility for any incorrect or missleading information given. He has approved this publication and feels that it represents to the best of his ability the best practices of said calendar. Please feel free to ask him for any clarifications. 
Establishing a “Ward Calendar Coordinator” or a “In charge guy for the calendar”

OBJECRIVE: The purpose of this illustration is to show in a simple way that someone should be given the responsibility to guide the ward and the ward calendar editors in the proper use and implementation of the lds.org calendar. 
· Note that the 9 listed Ward Administrators from the calendar help section also corresponds with the standard MLS callings within the leadership callings of your ward Bishopric.
· The title given in this illustration, “Ward Calendar Coordinator” is not a standard calling in MLS. The author only uses this title to simplify the notion that a guy should be given the assignment of being in charge of the ward Calendar.
· Please understand that it is expected to give one of the existing Ward Administrators the assignment of being in-charge of the calendar, or give a member of the ward one of these callings (in the ward administrator list) and give that person the assignment of the ward calendar or “Ward Calendar Coordinator”. In other words whoever you put in charge of the ward calendar needs to have the calling in MLS as one of the listed ward administrators.
Please ask Brother Thayne Larsen or your Stake Calendar Coordinator if you have any questions or concerns about this illustration or the contents within it.
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Ward Administrator


Bishop


Ward Calendar Coordinator


This assignment given to one of the Ward Administrator


Approves, activates, and understands the different calendar layers in his ward. 


Bishopric 1st Counselor


Bishopric 2nd Counselor


Ward executive Secretary


Ward Clerk


 Ward assistant clerk


Ward Website Administrator


Trains and assists all calendar editors in his ward.


Trains and advises the bishopric in the proper use of the ward calendar


Takes direction and training from the Stake Calendar Coordinator


Ward assistant clerk finance


Ward assistant clerk membership


Takes direction from the Bishopric as to policy and proceedures











































STAKE CALENDAR COORDINATOR


The Stake Presidency issues a Stake Administrator this assignment


 Is a specialist in the knowledge and correct use of the LDS.ORG calendar


Helps the Stake Presidency establish policies and guildlines for the Stake & Wards.


Approves, Activates, and understands the different Calendar layers on the Stake Calendar.


Trains and encourages the Ward Calendar Coordinator to the correct use of the calendar


Trains and encourages Stake Calendar editors.





WARD CALENDAR COORDINATOR


NOTE: The stake presidency has a couple options avaiable to them when considering who to give this assignment to: 1. the Building Specialist has rights to the Stake calendar only. he does not have rights to the other tools namely directory, maps, newsletter, and lesson schedules. 2. The Stake Website Administrator might be a good choice, this calling has rights to the tools mentioned, but he cannot upload photos to the directory. 3. The Stake Website Administrator and the Building Specialist might be a sister.  


The bishopric issues a Ward Administrator this assignment.


Consider if this person should also be a specialist of the other lds.org tools.


Is a specialist in the knowledge and correct use of the LDS.ORG Calendar.


Consider giving each of your assistant clerks or Exec. Secretaries an assignment to be a specialist of one of the lds.org tools. 


Helps the Bishopric establish policies and guildlines for the ward. Considers the training from the stake calendar coordinator.


Approves, Activiates, and understands the different Calendar layers on their Ward calendar.


Trains and encourages the Ward Cakendar editors.


Monitors the ward calendar and is vigilant in publishing the acivities of the ward.


Disusses ways to use the other tools on lds.org


Considers with the bishopric as to the assignments and use of the other lds.org tools.










WARD CALENDAR EDITORS


Are approved by the ward calendar coordinator and the bishopric


Bishopric determines what needs each organization has.


Generally each organization is encourages to establish their own calendar.


The Ward Calendar coordinator creates, establishes and monitors the needs of each organization and empliments a calendar accordingly.


Calendar editors seeks the advice and help of the coordinator when questions or problems occur.





STAKE ADMINISTRATOR


Stake president
Stake presidency first counselor
Stake presidency second counselor
Stake executive secretary
Stake clerk
Stake assistant clerk
Stake assistant clerk, finance
Stake assistant clerk, membership
Stake assistant clerk, Technology specialist
Stake assistant executive secretary
Stake website administrator
Stake building specialist


A Stake administrator has full edit rights to all Stake Calendars.
One of these admisistrartors should be given the assignment to be a "Stake Calendar Coordinator"


STAKE CALENDAR COORDINATOR


The assignement of Stake Calendar Coordinator should be given to one of the Stake Administrators.


The Stake Calendar Coordinator is a specialist in helping the Stake use the calendar  on lds.org as it is intended to be used. He advises the other Stake administrators, Stake calendar editors, and the Ward Calendar Coordinator.















