Priesthood Executive Committee 

(1st, 3rd, 4th, 5th Sundays @ 0930 – 1030)

In Attendance                                                                                                                           Date: ______________

(5 min) Prayer: ___________   Thought: ____________

Bishop’s Guidance/Announcements/Training
(5 min) Review of Last Week’s Agenda

Actions not completed / Reassignment of action items 
(5 min) Calendar – 2 Month Outlook

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event
Date

Time

Event
Calendar Additions/Conflicts



(20 min) Perfecting the Saints 
Active but struggling   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Less Active but progressing
Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Callings needing to be filled: _____________     _____________      _____________     ______________      ______________
Individuals needing callings: _____________     _____________      _____________     ______________      ______________
Other Topics/People: (Elders Quorum President / High Priest Group Leader / Young Men’s President)
______________________________________________________________________________________________________

(10 min) Proclaiming the Gospel
Part Member Families

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Investigators 

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Other Topics/People: (Ward Mission Leader)
______________________________________________________________________________________________________

(10 min) Redeeming the Dead
Families preparing to go to the temple
Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   
Other Topics/People: (High Priest Group Leader)
______________________________________________________________________________________________________

(5 min) Admin Items / Closing Prayer: __________________

Priesthood Executive Committee

(2nd Sunday @ 0900 – 0930)

In Attendance                                                                                                                           Date: ______________

(5 min) Prayer: ___________   Thought: ____________

Bishop’s Guidance/Announcements/Training
(5 min) Review of Last Week’s Agenda

Actions not completed / Reassignment of action items 
(15 min) Perfecting the Saints 
Perspective Elders making progress

Name: _____________
Actions Needed: ________________________________________________ POC: _____________
Name: _____________
Actions Needed: ________________________________________________ POC: _____________   

Name: _____________
Actions Needed: ________________________________________________ POC: _____________

Hometeaching Review (Last month’s numbers)   Elders: ___________
                          High Priests: _____________

Companionships that are 0%: _____________     _____________      _____________     ______________      ______________

(5 min) Admin Items / Closing Prayer: __________________

Ward Welfare Meeting 

(2nd Sunday @ 0930 - 1030)

In Attendance                                                                                                                           Date: ______________

(5 min) Prayer: ___________   Thought: ____________

Bishop’s Guidance/Announcements/Training
(10 min) Review of Last Month’s Agenda

Actions not completed / Reassignment of action items 
(5 min) Calendar – 2 Month Outlook

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event
Calendar Additions/Conflicts
(20 min) Perfecting the Saints (Spiritual Welfare)
Active but struggling   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Less Active but progressing
Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Callings needing to be filled: _____________     _____________      _____________     ______________      ______________
Individuals needing callings: _____________     _____________      _____________     ______________      ______________
Individuals struggling in callings:                        _____________      _____________     ______________      ______________
Other Topics/People
______________________________________________________________________________________________________
(20 min) Perfecting the Saints (Temporal Welfare)
Deployed Husbands   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Single Sisters/Widows

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Families in Need   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________

Other Topics/People:
______________________________________________________________________________________________________

(5 min) Admin Items / Closing Prayer: __________________

Ward Council 

(1st Tuesday @ 1830 - 2100)
In Attendance                                                                                                                           Date: ______________


(5 min) Prayer: ___________   Thought: ____________

Bishop’s Guidance/Announcements
(5 min) Training from Bishopric 

(10 min) Review of Last Month’s Agenda

Actions not completed / Reassignment of action items / Supply

List distribution
(15 min) Calendar – 2 Month Outlook

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event

Date

Time

Event
Calendar Additions/Conflicts
(40 min) Perfecting the Saints 

Active but struggling   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Less Active but progressing
Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________

Callings needing to be filled: _____________     _____________      _____________     ______________      ______________
    _____________     _____________      _____________     ______________      ______________
Individuals needing callings: _____________     _____________      _____________     ______________      ______________
    _____________     _____________      _____________     ______________      ______________
Individuals struggling in callings:                        _____________      _____________     ______________      ______________
                       

   _____________      _____________     _____________      ______________      ______________

Other People:
______________________________________________________________________________________________________

Other Topics:
______________________________________________________________________________________________________

(20 min) Proclaiming the Gospel
Part Member Families

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

Investigators 

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   

New Members 

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________

Other Topics/People:
______________________________________________________________________________________________________

(10 min) Redeeming the Dead
Families preparing to go to the temple

Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   
Family: _____________
Actions Needed: ________________________________________________ POC: _____________
Family: _____________
Actions Needed: ________________________________________________ POC: _____________   
Other Topics/People:
______________________________________________________________________________________________________
(40 min) Misc Items                      ***5 min each***
WML – 

Budget  / Missionary Apt / Activities / ___________ / ____________ / ____________ / _____________ 
High Priests – 
Budget  / HT Trends / Temple Prep / ___________ / ____________ / ____________ / _____________
Elders Quorum – 
Budget / Pres Meeting / HT Trends / ___________ / ____________ / ____________ / _____________
Relief Society – 
Budget / Pres Meeting / VT Trends / ___________ / ____________ / ____________ / _____________
Young Men – 
Budget / Pres Meeting / D2G / Scouting / ___________ / ____________ / ____________ / _____________
Young Women –  Budget / Pres Meeting / Personal Progress / ___________ / ____________ / ____________ / ____________
Primary – 
Budget / Pres Meeting / Baptisms / 11 Year Olds / Teachers / ___________ / ____________ / ____________
Sunday School – 
Budget / Pres Meeting / Teachers / ___________ / ____________ / ____________ / _____________
(5 min) Admin Items / Closing Prayer: __________________

Bishop





WML





Ward Clerk





 Exec Sec





Elders Qrm 





 1st Counselor





 HP Group





2nd Counselor 





 Young  Men





               To Do List                       Due Date


⁮ ____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________





2nd Counselor 





 1st Counselor





 Young  Men





Elders Qrm 





 HP Group





 Exec Sec





Ward Clerk





WML





Bishop





               To Do List                       Due Date


⁮ ____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________





2nd Counselor 





 1st Counselor





 YMP





EQ Pres 





 HPG Leader





 Exec Sec





Ward Clerk





WML





Bishop





               To Do List                       Due Date


⁮ ____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________





2nd Counselor 





 1st Counselor





 Young  Men





Elders Qrm 





 HP Group





 Exec Sec





Ward Clerk





WML





Bishop





2nd Counselor 





 1st Counselor





 Young  Men





Elders Qrm 





 HP Group





 Exec Sec





Ward Clerk





WML





Bishop





 HPG Leader





EQ Pres 





 YMP





2nd Counselor 





 1st Counselor





 Relief Soc





 Exec Sec





WML





 Relief Soc





Ward Clerk





Bishop





               To Do List                       Due Date


⁮ ____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________ ⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________


⁮____________________	    __________








Primary





 Sun School





 YMP





 Activities





 





 





 





 








